WIRED FOR Al LEADERSHIP PROGRAM

YOUR Al
THINKING
PARTNERS
ARE READY.

The leaders who move fastest from question to decision are not

smarter than the ones still waiting for their next coaching session.

They have a different operating system. This is yours.

STERLING GREY - STERLING STRATEGY CONSULTING

Cetting Started Guide



GETTING STARTED

YOUR COMPETITORS AREN'T SMARTER.
THEY RE FASTER. AND THEY'VE ALREADY
STARTED.

The speed at which you move from question to insight to decision is now a competitive
variable. Most leaders are still running on a quarterly clock. Al-augmented leaders are running
on a daily one.

Your coach is booked. Your peersare too close to the problem. The Wired for Al Toolkit changes that. Each agent
file turnsany Al assistant into a structured thinking partner built on Sterling Grey's exact methodology — the
same frameworks, the same challenge logic, the same refusal to accept abstraction in place of clarity. What used
to take days of preparation, you run in an hour.

Not a chatbot. A structured diagnostic — with Sterling’s voice and challenge logic built in. Upload the
file. Say “Let’s begin.” T he session starts.

THREE AGENTS. THREE COMPLETE SESSIONS. ONE OPERATING SYSTEM.

MODULE 1 — RELATIONSHIPS

WAI_Relationships_Agent.md

Maps your full stakeholder landscape, runs a trust diagnostic for each key relationship, and pre ps you for the 3-
5 conversations that determine your political capital in the first 90 days. Output: stakeholder map, trust
gaps, AOS prep sheets, 7-day action plan.

MODULE 2 — STRATEGY

WAI_Strategy_Agent.md

Helps you read what the strategy actually says — not what the document says — diagnose whether the orgis
built toexecute it,and locate the two places where your personal attention moves the most. Output:
strategy assessment, org design findings, leverage map, 90-day success pictures.
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MODULE 3 — TEAMS

Builds a behavioral capability assessment, identifies structural vs. individual gaps, redistributes development
work tothe people whoneed it,and scripts the Handoff and SBI conversations to activate it. Output:
capability map, development distribution plan, two conversation scripts.

RECOMMENDED SEQUENCE: STRATEGY » RELATIONSHIPS » TEAMS.

Strategy first — it defines what the org needs to win, which sets the context for every conversation and every

development decision that follows. That said: if you have an urgent problem right now, start with the relevant

module. Each agent isdesigned to stand alone.

Module 2 -
Strategy

Module 1-
Relationships

Module 3 -Teams

Understand how thisorg intendsto win before you invest attention
anywhere else. Most VPs skip thisand spend 90 dayson the wrong
work.

Stakeholder trust isthe political capital that makesyour strategy
executable. Without it, the right answer doesn’t land.

Build the system to develop your team — based on what the
strategy actually requires, not who's easiest to work with.



HOW TO START A SESSION

START A SESSION.

Openyour Al tool. Upload the file. Type two words. The rest is the work.

OPEN YOUR AITOOL
Claude (claude.ai), ChatGPT (chat.openai.com), or Gemini (gemini.google.com). All three work. Claude

tendsto hold the challenge logic most precisely — but use what you already have open.

UPLOAD THE AGENT FILE
Click the paperclip / attachment icon. Upload the .md file for the module you want to run. The file is
the entire session — frameworks, challenge logic, Sterling’'s voice, output format — in one upload.

TYPE: “LET’S BEGIN.”
That'sit. The agent opens the session and walks you through each stage. You don’t explain the

framework. You don't set it up. You just answer — honestly.

DO THE ACTUAL WORK
The agent will push back when you give a vague answer. That's the point. The diagnostic only works if
you give it the real picture, not the managed version. At the end, you'll have a structured output — a

map, an assessment, a plan — that you can save and act on that day.

HOW TO START



FIVE THINGS THAT SEPARATE A USEFUL SESSION
FROM A WASTED ONE.

Be honest,not managed. The agent will challenge vague answers. If you give the polished version, you'll
get polished advice. Give the real version. Nobody else isreading this.

Block 45-60 minutes. Each session isa full diagnostic. It's not a quick query. The value isin working through
the stages properly — not rushing to the output.

Save the output. At the end of each session, the agent produces a structured summary: your
stakeholder map, capability assessment, leverage priorities. Copy it. Save it. That is
the asset — not the conversation.

Run each agent more than once. The Strategy agentisworth running every 90 days. The Relationships
agent every time your stakeholder landscape changes. These are

repeatable tools, not one-time reads.

Use the outputs inreal conversations. The AOS prep sheet goesinto your stakeholder meetings. The SBI
script goes into your coaching conversations. The leverage map
goesinto your next 1:1 with your boss. The output is the bridge
between the session and the real work.

READY TO GO DEEPER?

THE WIRED FOR Al LEADERSHIP INTENSIVE.

The toolkit givesyou the tools. The intensive givesyou the system — live, with Sterling, working through
your actual org, your actual strategy, your actual team. If a session surfaced something you want to solve
at the root, thisis where that work happens.

sterlingstrategyconsulting.com - sterlingg@sterlingstrategyconsulting.com




